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“Securing Women's Access to Land: Linking Research and Action”
1. RESEARCH PROBLEM AND JUSTIFICATION

Access to and control of land and other natural resources is crucial for the livelihood needs of rural poor households, but major social, political, and institutional challenges prevent the rural poor from gaining secure tenure rights – and such challenges are more pronounced for women.
There is increasing research evidence confirming the crucial role of women’s access to resources for sustainable livelihoods and resource management as well as for overall rural development. Women are primary food producers and play a key role in ensuring household food security. However, unequal access to land, inputs such as seeds and fertiliser, and access to information and training, constrain women’s productivity, as they have limited decision-making power and depend on men for use rights—which are easily lost if they are widowed or divorced (IFPRI, 2001).

The laws governing women’s access to and control over resources vary widely, and even in countries where statutory law gives women equal rights, local custom or religion may rule otherwise. In such contexts, legal reforms to address gender inequality do not automatically translate into changes in practice, unless awareness of changes is raised, e.g. through legal literacy campaigns for both those who implement the laws and the public benefiting from such laws. Even so, laws promoting equal rights for women serve an important purpose as a basis for women to appeal for their rights (IFPRI, 2005).

The rationale for women’s land rights is based on a strong human rights argument, stressing women’s right to equality and non-discrimination, and a development argument that investments in women bring greater benefits for the household and society at large. Both arguments became embedded in the international development discourse in the 1990s (Walker, 2002). In addition to equity, welfare, and efficiency arguments for women’s access, Agarwal (1994) stresses the empowerment effect of not just access, but also control over land.

In order to meaningfully address gender inequalities, the socio-economic and political environment has to be propitious to change. At the international level, there are a number of international laws and agreements that assert the equal rights of women, and, in recent decades there has been an increasing focus on women’s basic rights to land and property and how to remove obstacles to women’s ability to exercise their rights (COHRE, 2004; Benschop, 2002). The most important of these is the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW),
 which specifically mentions the link between customs and traditions and women’s inheritance rights in article 16:
States Parties shall take all appropriate measures to eliminate discrimination against women in all matters relating to marriage and family relations and in particular shall ensure …:(h) The same rights for both spouses in respect of the ownership, acquisition, management, administration, enjoyment and disposition of property.

The need to give women equal rights to economic resources, including access to ownership and control over land and other property, was reaffirmed in the 1995 Beijing Declaration and Platform for Action and the Istanbul Declaration and Habitat Agenda of July 1996, the UN Commission on Human Rights’ 2003 resolution entitled “Women’s equal ownership, access to and control over land and the equal rights to own property and to adequate housing”, and the Draft Resolution that came out of the 2005 World Summit.

In sum, well-intended commitments and declarations at the international and national level exist and have increasingly focused on women’s rights to land and property. Yet despite a large number of state parties to such commitments and their translation into national law, gender considerations are largely neglected in land policy and/or its implementation.

One of the main reasons for this lack of progress is the generally limited effectiveness of formal legislation and the persisting gender bias, even where legislation is ‘gender-neutral’, because it does not take the additional constraints faced by women into account. Thus, while there was some progress in the 1990s in making formal land laws more gender equitable, putting them into practice repeatedly failed for various reasons, including budgetary constraints, administrative and institutional weaknesses, and weak political accountability for gender equality within parliament and society. Legislation on land rights may be in conflict with family law, and the presence of the state outside urban areas may be too weak to enforce laws. In addition, women lack awareness of their rights and legal processes generally, and encounter more difficulties than men when accessing courts due to lack of time, resources, constraints on mobility and judicial bias (UNRISD, 2005).
The combination of these factors often results in a reversion to customary norms and practices (Lastarria, 2006). The recognition of customary tenure systems, often related to decentralisation, has often failed to fully recognise the inherent bias in such systems, which can be at odds with formal law (Whitehead and Tsikata, 2003). Though local authorities can have a better understanding of local conditions and problems and be in a better position to enforce rules, local institutions are not necessarily more participatory or equitable, and indeed, the interpretation of customary law is ever changing and often dominated by local elites. At the same time, the pluralist tenure systems offer opportunities for forum shopping, i.e. to appeal to those legal systems that are most beneficial, as has been documented in South Africa (Cousins & Claasens, 2006).

The debate on women’s land rights has reached a critical point, at which there is sufficient understanding of the need for improving women’s access to and control over land, but obstacles and challenges to women’s access and control persist in practise due to their roots in the gendered power relations governing society. It is therefore important to understand the complexity of power relations and their manifestation in formal and customary law—and to examine the de facto practices that continue to hinder women’s access to land. Advances have been made at the level of research, policy and advocacy, but further efforts are required to link research and advocacy to promote a transformative agenda of improving women’s access to and rights over land and other resources. The challenge is to support civil society to seek compliance and implementation by government of commitments they have taken in global arenas and often reflected in national legislation.

1.1. IDRC-ILC collaboration on gender and tenure: key themes

In May 2006, IDRC and ILC convened an advisory group for a two-day working meeting on “Women’s Rights to Land: Gender Relations in Tenure” to better articulate the gender-land tenure nexus and develop a program of support for research and action.
 ILC commissioned an issues paper to give an overview of the current “state of affairs” regarding gender relations in tenure, including key international agreements and binding laws, recent thinking and research findings. IDRC’s Rural Poverty and Environment Programme supported “scoping studies” of nine sub-regions
 that focused on past and current work on women’s access, the main issues and key priorities for research. Each study examined the work of key organizations and individuals as well as opportunities for research to add value to existing work, based on the following questions:

· Which pluralistic norms govern land rights (formal and informal systems)?

· Which social and institutional factors impede women’s control over land in practice? 

· Are there examples of agency where women were able to negotiate for land rights? What can be learned from these and how they be strengthened? 

· How is land tenure linked to tenure over other productive resources?  What importance does this have for rural poor women?

· What are practical opportunities that research may add-value to existing work and contribute to improving women’s ownership over land?

One of the strongest themes to emerge from the scoping studies is that gender inequality is rooted in socio-cultural, political and power relations that are continually being negotiated, contested and resisted at various levels (household, community, national, etc.), shaping and shaped by broader political, economic, and socio-cultural relations. Development, the market, the state, culture, global forces and overlapping property rights regimes affect land use and access.
Land tenure is governed by pluralistic tenure regimes, encompassing informal and formal legal frameworks and social relations, for which there is a lack of data on women’s access within such contexts. In addition, there are diverse rights and entitlements to land beyond ownership rights, such as access and use rights, which vary for different types of land. This diversity needs to be articulated to address the lack of gender-inclusive policies, or, where they exist, the institutional weaknesses barring their implementation. Policy makers and researchers need to better understand the gendered aspects of land tenure, the implications of statutory and customary laws and practice, and how practices change in response to legal reform, policies, and macro-level factors, including land rights systems aimed at encouraging foreign investment.
Existing statutory laws and policies generally lack a gendered focus, and in practice often reinforce gender inequities in use/ownership and decision-making. Furthermore, decentralization, often expected to increase community decision making, frequently exacerbates social and gender inequities as local norms combined with powerful elites may control the power delegated from national levels to regions and municipalities. Where women have legal rights, they may still face social pressure or violence if they claim these. Research needs to identify how formal legal systems can be made be more accessible to women, given the challenges in implementation and the challenges of prevailing social norms. Related to this is the question of how cultural diversity can be protected, at the same time as advocating for gender sensitive laws and practices that challenge the cultural “order”.

Several of the scoping studies raise concerns about the formalization and/or legislation of customary law as exacerbating both class and gender inequities in ownership and decision-making over land resources. A trend towards promoting communal tenure administered by local authorities can affirm male hierarchies and have a negative impact on women’s access and use rights if no institutional support mechanisms for women are in place. 
Policies often fail to acknowledge that Intra-household dynamics can exclude women from decision-making in private and public and/or exercising their legal rights, and tenure reforms that benefit legal heads of households, usually men, can entrench gender inequality. Patrilineal inheritance continues to exclude women, and where initiatives support women’s land rights, social pressures can be strong enough for women to renounce their rights to avoid being ostracised. In the few existing matrilineal systems, decisions are still regularly taken in public fora with dominant or exclusive male participation. Research should address how gendered identities affect rural women as political beings in a range of contexts, including customary matrilineal and patrilineal systems, and land reform. 

Women’s livelihood security cannot be measured only in terms of access to land but is also tied to other productive resources such as water, forests and other bio-diverse resources that are governed by pluralistic sets of frameworks, norms and values involving complex social relations. Linked resources are also embedded in social structures that impede access and use rights.

The HIV/Aids pandemic exacerbates both poverty and vulnerability, and in many regions globally, is changing how land is used and the tenure arrangements surrounding it. Often those living with HIV/Aids in rural communities, especially widows, face acute vulnerability in attaining resources. Research should focus on the social, technological and institutional interventions that can mediate the emerging challenges and gendered impact of HIV/AIDS, as well as how lessons learnt from the African experience can inform other regions (e.g. South Asia).

In contexts of deagrarianisation, migration and livelihood diversification a number of research questions arise around the gendered implications of such social and economic changes and the role of women’s land tenure to their livelihoods. Agriculture continues to be central for sustainable livelihoods in rural areas and particularly for food security, and is undergoing a process of feminisation, with women responsible for an increasingly large share of production. Women face a paradoxical situation in which social changes towards women-headed households put them into a decision-making role within the household but not outside, and without any legal recognition of that role, e.g. through a land title.

The scoping studies in India and Eastern Africa raised concerns about negative repercussions such as violence against women who obtain control over land, as men see their power diminish and in some cases re-assert their authority through aggressive behaviour. Research should clarify the relationship between gender, land tenure, and violence, and address how to ensure women’s personal security.

Finally, the studies stressed the importance of involving women as change agents, but gave few examples of women's agency, where women are able to negotiate effectively to access, use and benefit from land and other resources. This illustrated the challenges that exist in accessing and obtaining such information, partly due to access and use rights being embedded in processes of intra-household negotiations. There is an urgent need to understand the enabling factors, constraints and opportunities, and to learn from positive and negative experiences of women’s agency. Research can shed light on the strategies, mechanisms and networks that women employ to assert, claim and realize their requirements for land and natural resources within families and communities, and the institutional mechanisms that can support/enable women’s agency.

The scoping studies reinforce a need for better understanding of the gendered nature of pluralistic regimes that govern tenure, but also stress that—despite their disadvantaged position—women should be recognised as change agents. . A fundamental lesson in this respect, which guides the approach of this proposal, is that learning from women and responding to their needs through applied research is essential for a transformative process.

1.2. Conclusions from the Advisory Group working meeting

One of the central concerns raised at the meeting was the need to closely link research and advocacy to address and overcome the obstacles faced by rural women and have a stronger impact on policy-making and implementation. Moreover, a need to synthesise—and, where necessary, complement-- existing information as key to achieving a more nuanced understanding of the gendered aspects of access to and control over land, became evident. The following specific areas for further research were identified:

· The continuing gap between legal frameworks/policy and their implementation;

· Gender-sensitive indicators for measuring the impact of policies and programmes need to be developed (quantitative and qualitative);

· The linkages between access to land and other resources as well as between natural resources and other assets, such as services (extension) and credit;

· The gendered implications of social/economic changes (deagrarianisation, HIV/AIDS, migration, conflict etc.) on livelihoods strategies, specifically the role of access to land for food security, access to services, identity/status.

There was consensus on gendered power relations as the underlying cause for women’s lack of access and that research should thus focus on women’s empowerment. Documenting and analysing examples of women’s agency is a first step to understanding the strategies and mechanisms women use, individually and collectively, to negotiate; the enabling factors and incentives for collective action; where such action could be directed; and the role of outside support.

In relation to this, participants stressed that research should have a very practical orientation, e.g. to support women’s organisations, enhance the research capacity of civil society organisations working at the community-level, and promote partnerships of such organisations with research institutions, while presenting research outcomes in a way that directly responds to policy limitations or proposes policy options to decision-makers at various levels. Action research and comparative research were suggested as the main means of addressing these challenges. Action research can strengthen actions and build capacity at the community/local level, through recording/documenting and sharing. Working with other stakeholders in the community and not just women is crucial: the role of men and how it is changing, for instance, should be addressed. It is also essential to engage traditional leaders, involving courts, police and other institutional actors when addressing the gap between policy/legal frameworks and implementation. Research on common themes and lessons across countries and regions, allows for comparison (at the global, regional, national, local level).
2. Proposed research and objectives

Building on the recent collaboration, ILC proposes a framework for multi-stakeholder action-oriented research and knowledge sharing activities. An overarching objective of this research project will be to learn from women and respond to their needs through applied research. However, the research processes and outputs will not be ends in themselves, but will provide evidence and a platform to  promote and advocate for a transformative agenda that supports rural poor women to improve their access to and control over land and other natural (and productive) resources. The crucial linking of applied research results to promoting a wider transformative process will be facilitated in part by ensuring integration between the research carried out under this programme with the wider advocacy relationships and programmes of ILC.

A small grants programme will generate research results which will be used in advocacy at the national and regional level, but will also feed into networks at the global level that provide feedback to research and discusses common issues faced beyond specific contexts. New linkages will be created between relevant stakeholders to push forward the agenda for research and action. Activities will be carried out for a period of 2 ½  years (30 months) as follows:

Objective 1: Supporting action-oriented research and advocacy projects in producing credible evidence in Sub-Saharan Africa through a small grants programme jointly coordinated with sub-regional research institutions;
Objective 2: To influence the formulation and implementation of policies relevant to women’s access to and control over land in Sub-Saharan Africa, through national and regional advocacy based on research results;
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The activities under each objective are not isolated from each other, but directly linked and reinforcing each other, as illustrated above and explained in further detail in the methodology section below.

The proposed research will build on to IDRC’s and ILC’s existing work on the issue, drawing on conclusions from the advisory group working meeting on the areas to be addressed by the small grants programme, namely a) legal frameworks/policy – implementation gaps; b) women’s agency; c) linkages between land and other resources; d) gendered implications of social/economic changes (see 1.2). There will be enough flexibility in the main areas for research to allow for a contribution by inputs from the multi-stakeholder working group, the regionally-based research institutions and, most importantly, from organisations involved in the small grants programme.

2.1 Methodology
The overall methodological approach of this research is to provide support to research at the regional and country level in two sub-regions of Sub-Saharan Africa to generate knowledge, promote the uptake of research results through capacity-building of civil society organisations and the opening of spaces for dialogue involving policy-makers and donors, and involve a broad variety of stakeholders at the sub-regional and regional level to provide feedback to and continuously refine the research and action agenda. 

As suggested by the advisory group, the research project will build on and complement existing information so as to allow for lessons to be learnt and applied across the region and, ultimately, at the global level. Efforts to synthesise and map existing information will be combined with action-oriented research in specific sub-regional and national contexts carried out by grass-roots organisations. A small grants programme at the sub-regional level will generate knowledge through action research, by funding civil society and women’s organisations that have significant experience in supporting women’s land (or other) rights, but that face constraints in the systematic learning from their initiatives and communication of lessons to wider audiences. The small grants programme aims at strengthening not only the research and advocacy capacities of such organisations, but also to link them amongst themselves and with regionally-based research institutions, as well as to encourage collaboration between the research institutions involved so as to provide mutual support during implementation.

Thus, the activities related to supporting action-oriented research (Objective 1) and those activities related to the continuous refining of the research and action agendas (Objective 3), are aimed at directly contributing to Objective 2 of influencing policy formulation and implementation, and hence, to a transformative agenda of improving women’s access to land, as follows:
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A specific emphasis will be put on encouraging partnership between interested parties to enhance knowledge sharing and synergies. The multi-stakeholder working group, while primarily composed of the organisations and individuals involved in the small grants programme, is open to and aims at involving participants from a broad range of institutions, including from universities and research institutions, civil society organisations (especially women’s organisations), technical staff from bi-and multilateral agencies, as well as personnel from relevant ministries. Important research outputs will also be fed into existing global information networks. A particular focus will be on bridging the gap between gender and land/resource work by encouraging the participation of those specialising on ‘traditional’ gender issues (education, health, violence against women etc.), as well as conflict, climate change/desertification, and other topics closely linked to women’s access to land and other resources, to achieve an integrated approach to gender and tenure.

Particular attention will be given to identifying the barriers to improve women’s access beyond national, and, in some cases, regional policy formulation and implementation. The multi-stakeholder working group will provide a forum for discussion of how to address the gap between progressive global declarations and translation of good intentions at the national and local level, i.e. compliance with international agreements. The debate at the sub-regional and regional level is crucial to move beyond context-specific issues faced at the national level when addressing women’s access, and maintaining an active form of knowledge exchange and debate is an important means to assess the usefulness of research results from a specific context elsewhere. 

Specifically, the research under Objective 1 and discussions in the multi-stakeholder group will contribute to an update of an ILC, IFAD, and FAO produced report on progress towards achieving CEDAW (Convention on the Elimination of all forms of Discrimination against Women)- regarding women’s access in particular. The previous report closely involved ILC members and partners to assess progress towards achieving CEDAW in various countries. This research project will contribute to an improved report for the selected sub-regions, providing an additional advocacy tool for national and local level advocacy) of the groups involved, particularly in the context of the African Union initiative to formulate land policy guidelines (see Objective 2). In addition, considering the now imminent establishment of a UN agency for women, the multi-stakeholder group could generate ideas on how to engage with such an agency on the topic of women’s access to natural resources (especially since such an agency is likely to focus on ‘ traditional’ women’s issues such as health and education).

In all activities, ILC will place special emphasis on liaising with its members, international agencies, international NGOs, and a broad range of civil society organisations working at the regional and/or national level, in order to establish women’s access to and control over land as a priority theme, complement each others work and strengthen collaboration. ILC will engage it membership in the multi-stakeholder dialogue as widely as possible, with particular attention to stimulating exchange between gender specialists and land tenure specialists working in the respective organisations. ILC is currently undergoing a process of decentralisation to the regional level and a regional focal point located in Africa will be recruited within the next year to improve coordination among members and partners in the region. This will not only allow for close contact with regional institutions and organisations involved in the small grants programme and follow-up advocacy activities, but will also ensure an integration of this particular programme into existing initiatives of the ILC membership in a number of national and regional processes.

The activities under each objective build on activities under the other objectives, for instance, the multi-stakeholder working group will provide inputs/feedback to the small grants programme for action-oriented research, as well as assist in identifying opportunities for the use of research results in advocacy. The small grants programme, equally, will provide opportunities for strengthening the multi-stakeholder working group through the knowledge sharing activities, and will strengthen the capacity of those involved in the action-oriented research to engage in advocacy through capacity-building activities. Finally, advocacy activities will directly build on the results of the research projects, but also on the outcomes of the multi-stakeholder working group and synthesised information.

2.2. Choice of location

All activities will be carried out in Sub-Saharan Africa, in two sub-regions, Southern and Eastern Africa. Though Sub-Saharan Africa is not a homogeneous region, with context-specific laws and customs varying widely even at country-level, a 2003 Protocol to the African Charter on Human and Peoples’ Rights provides a regional framework reaffirming women’s inheritance rights; and NEPAD’s 2002 Comprehensive African Agricultural Development Programme (CAADP) recognises that “systems of rights and land tenure arrangements need updating together with a reduction of gender-bias in policies” (NEPAD, 2003). In addition, there are common challenges across the region allowing for a comparative approach:
· Agriculture is the basis for livelihoods, and especially for women, who account for 70-80% of food production. Land, however, continues to be owned or controlled by men, with women’s access mainly acquired through secondary rights (IFPRI, 2001);

· Customary land tenure systems are receiving favourable attention (Toulmin & Quan 2000), but women’s complex status in such highly gendered systems has not been addressed sufficiently. Also, women’s participation in decision-making in such systems is often very limited (UNECA, 2003);

· Land policies drafted during the 1990s often recognised gender equity in principle, but have rarely been implemented successfully due to the divergence between statutory and customary law on women’s rights. There is no ready consensus on strategies to improve women’s access and much debate about gender bias in statutory and customary law (Walker, 2002);

· The HIV/AIDS pandemic has had a severe impact on women, as unequal property and inheritance rights have resulted in women losing the rights to marital property when widowed and the burden of care falling squarely on women, affecting their role in agricultural production (UNAIDS, 2004).
· The situation of women is arguably becoming more critical, as HIV/AIDS, conflict, and other social changes have increased the number of female-headed households without land rights that struggle for their livelihoods (IFAD, 1999a, 1999b).
Concentrating research in one region contributes to building a regional community of interest on women’s access to land and strengthening linkages between researchers in the sub-regions and the region as a whole. It will also increase the impact of research on policy-making by providing advocacy organisations with a more solid evidence-base for national and regional level advocacy. Finally, such organisations can rely on a wider network of organisations in the sub-regions/region for future partnership.
The debate on land policy in the region is to a large extent conditioned by the national and local contexts (Walker, 2002) and policy recommendations need to address this specificity. National policy processes are thus a useful entry point to employ research results for advocacy (see 3.3. for details). Opportunities also exist at the regional level: the African Union, with the UN’s Economic Commission for Africa (UNECA) and the African Development Bank (ADB), is developing a land policy framework and Guidelines and modalities for implementation during the period 2006-2007, involving member states, civil society, the private sector, farmers’ organisations, and development partners to strengthen the coherence of the respective agendas. During 2007, a series of consultations with civil society through the Regional Economic Communities is planned as a first step of validating an issues paper and defining regional specificities of land issues. ILC has been involved in this process through creating spaces for dialogue and will continue to support civil society in advocacy efforts, based on emerging research evidence.

2.3. Monitoring and Evaluation

Monitoring and Evaluation of the project will be coordinated by the ILC Secretariat, with biannual reporting. The regional research institutions carrying out the call for proposals will be responsible for monitoring and evaluation of individual projects through regular reporting to the ILC Secretariat (see Institutions section).

ILC promotes a participatory approach to Monitoring and Evaluation to involve stakeholders not only in the collection of data, but also in decisions about procedures and methods, with the goal of increasing ownership in the process, and, ultimately, empowerment (INTRAC, 2003; IDS, 1998). This enhances joint learning and ownership of results—in contrast to traditional M&E, in which the analysis of information is carried out elsewhere and results are shared with selected stakeholders only (Feuerstein, 1986). Participatory M&E can also encourage action on part of those involved and this specific research project aims at using M&E results in advocacy activities.

Rather than a top-down activity, M&E is envisaged as a joint effort to accompany the research project at the sub-regional level. Participatory M&E should be flexible enough to adapt to local circumstances, therefore, ILC encourages the joint development of monitoring plans and timetables by the regional research institutions and the recipients of the small grants for best results. While not prescribing specific modalities, ILC suggests the following methods to strengthen local capacities:

· community-level identification of what should be monitored and how it can be measured, as well as the selection of M&E focal points at the community level that will gather inputs from other project participants;

· rapid appraisal (key informant interviews, focus groups, mini-surveys, case studies);

· documenting personal histories, using visual means for mapping;

· “learning routes”, i.e. peer-to-peer exchange visits with documentation of lessons learnt.

An important aspect of participatory M&E is the identification of indicators
 which directly relate to the objectives and expected results of a project and that are, crucially, accepted by stakeholders involved. Indicators measuring the level of result (impact, effect and process, which is particularly useful for monitoring) should be formulated during and for a specific programme or project, so that they are context-specific and useful (PREVAL/FIDA/PROGENERO, 2004). Considering the nature of the research project, indicators necessarily have to be gender-sensitive, focusing on measuring signs of change in gender relations, expressing the distribution of power between men and women; and changes in the situation of groups/individuals of one gender in comparison with the other.

Updates on research projects and preliminary results will be shared with the multi-stakeholder group to ensure transparency and collect comments and suggestions. Finally, ILC has recently been requested by its governing body to mainstream gender within its constituency, i.e. to engender the land agenda of its members and partners. For this purpose, the preliminary results and findings of research activities will be shared among ILC’s membership.

3. Activities per objective

3.1. Objective 1: Supporting action-oriented research in Sub-Saharan Africa in producing credible evidence through a small grants programme jointly coordinated with sub-regional research institutions (RRIs)
Activities under this objective to formulate criteria for and coordinate a small grants programme for action-oriented research at the regional level, as designed in collaboration with two regional research institutions,
 will include:

(i) Narrow down the thematic areas relevant to the sub-region through consultation with potential partner organizations and other relevant individuals and organisations in order to ensure relevance and ownership, as well as drawing on scoping studies for those countries covered.
 The output will be an inception document that defines the broad theme for research, possible indicators, potential partners, policy processes to be engaged with and to map out the process to be followed in the implementation of the small grants programme;

(ii) Organize and conduct stakeholders workshop, which will:

· conceptualize theoretical aspects of land and gender;
· involve a broad range of stakeholders (researchers, policy-makers, civil society organisations) in further defining the research theme and political processes to be engaged with and enhance their ownership of the research and action agendas of this project;
· specifically support partner organisations in fine-tuning of proposals to develop key research questions and designing the research projects;

(iii) Facilitate capacity building in research and advocacy, including the development of tools and gender & land indicators, through workshops with partner organisations;
(iv) Review and approval of final proposals and finalisation grant agreements with partner organisations;
(v) Conduct and/or oversee research projects, depending on modality chosen by respective RRI for each sub-region;

(vi) Monitoring, documenting and supporting ongoing research and advocacy, including mid-term follow-up/evaluation; submit results and lessons learnt to stakeholder critique for the final report;

· Analyse and synthesise research results as reported partner organisations, highlighting regional perspectives;

· Facilitate integration of research outputs with policy processes, including through production of advocacy materials and/or supporting advocacy organisations in their engagement with policy processes;
(vii) Support peer-to-peer exchange for knowledge sharing, identifying common issues, lessons learnt and strategies, particularly during the finalisation of the research projects, through working groups, workshops, or exchange visits, as appropriate and jointly identified by RRIs and partner organisations;

(viii) Organise an end of project workshop to share final products;
(ix) Organise, jointly with ILC, a final synthesis and consolidation meeting (roundtable) involving a broad range of stakeholders, to report on activities, encourage uptake and jointly draft an agenda for future activities in the region.

All activities under this objective will be carried out in Sub-Saharan Africa. The process of the small grant programme is envisaged as follows:
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The RRIs will administrate and coordinate the small grants programme, from inception level (assisting with proposal writing) and disbursement of grants to the accompaniment (monitoring) and final evaluation of research projects (including lessons learnt). ILC will work in close partnership with the RRIs, agreeing the exact terms of such partnership in an MoU/grant agreement. The RRIs will ensure a strong focus on providing capacity-building in research and advocacy including the development of tools and gender & land indicators, through workshops with partner organisations. The precise contents of capacity-building will be defined further according to the needs identified by partner organisations.

The RRIs will aim to involve partner organisations with some existing advocacy skills or interest in further developing their advocacy activities, so as to ensure that there is a local advocacy element to the research projects. This is pertinent, as cross-learning across sub-regions and regions is likely to be especially pronounced on advocacy, i.e. how to engage in policy processes, even where research issues are context-specific.

The research undertaken at field level will be carried out after the start-up for a period of 8-10 months. The RRIs will manage the grant agreements with participating organisations based on this timeframe, and, depending on the modality chosen, will conduct and/or oversee the research projects. This will include monitoring and documenting ongoing research and advocacy and feeding results and lessons learnt back to stakeholders involved and/or interested in the project to enrich the final products.

The RRIs will share information and updates on the small grants programme with the ILC Secretariat through monthly teleconferences, updates on milestones to be achieved, yearly reports and a final report. On the basis of the available information and in close collaboration with the RRIs, ILC will produce a synthesis report assessing the initiative as a whole.

The close collaboration with the RRIs will contribute to the capacity-building of the selected institutions in terms of their role as regional actor supporting research initiatives, strengthening regional networks/communities of interest. Close collaboration between the respective RRIs will be encouraged so as to share the lessons learnt in each sub-region and provide support/advice in facing challenges posed by implementation. Strengthening the mutual support element of the RRIs working together across sub-regions, is particularly relevant in light of current policy processes developing at the sub-regional and regional level that offer opportunities for engagement.

Working in close partnership will regional institutions and other partners will foster linkages not only among participating partners, but also with ILC membership at large, as well as with those participating in the multi-stakeholder dialogue, both the regional and global level. There will also be a pronounced effort to identify synergies with other organisations and institutions working on similar issues in the region (for instance, IWRC).

ILC’s existing relationships and initiatives in each sub-region will have a ‘multiplier effect’ on the research directly undertaken under this project, contributing to achieving a critical mass of the research projects in producing a solid evidence base for advocacy Wherever possible, links will be made between research projects developed under this programme, and existing local, national and regional initiatives of ILC partners. This will facilitate links with complementary research activities in the sub-regions. It will also provide pre-existing contexts for research results to be directly and immediately tested and applied. This may include, for example, a project context for piloting new approaches to women’s access, or an ongoing national policy development process in which ILC is already engaged, in which women’s access is able to take a higher profile (see also Objective 2).

Outputs:

· Inception report

· Profiles for each research project

· Documentation of all workshops, including capacity-building materials
· Reports on research projects

· Final report on research results/lessons learnt (sub-regions and synthesis)

· Research and advocacy tools

· Advocacy materials
· Data for use in advocacy

Outcomes:

· Refined research priorities owned by variety of stakeholders

· Enhanced research and advocacy capacity of participating organisations

· Strengthened capacity and regional linkages of participating RRIs, sharing and learning facilitated across sub-regions
· Enhanced understanding of gender and tenure issues in research locations
· More and better information on key issues as stronger evidence-base for advocacy in the region

3.2. Objective 2: To influence the formulation and implementation of policies relevant to women’s access to and control over land in national and regional contexts in Sub-Saharan Africa through advocacy based on research results
Building on the synthesis and research activities under the previous objectives as well as the multi-stakeholder working group, activities under this objective, to influence the formulation and implementation of policy, will include:

(x) Developing and distributing publications and communication materials highlighting research results for various target/user groups at the local, regional and global level, including for women’s groups at the community-level (legal literacy materials, audio programmes to be broadcast via radio); organisations involved in research (research reports, lessons learnt, recommendations for further research); traditional and local authorities (brief and accessible awareness documents), national/regional policy-makers (policy briefs, research reports), and bi- and multilateral agencies (brief on the usefulness and applicability of selected indicators) (see Results and Dissemination section);

(xi) Use research results for advocacy activities that reach out to policy-makers in relevant national and regional policy processes, as well as to bi-and multi-lateral donors;

(xii) Organising 1 roundtable per sub-region that will regroup key resource persons from the multi-stakeholder working group and other relevant stakeholders to encourage uptake at to share research results and policy recommendations and promote an agenda for change in the region (including with bi- and multilateral donors);

(xiii) Final workshop for joint assessment of the initiative and to promote replication of the research project at the global level.
The lead on the activities under objective 2 will be taken by the ILC Secretariat under close involvement of the Coalition’s membership, including through linking activities under this project into ongoing and planned policy processes. Activities under this objective will be based on the research results emerging from activities under Objective 1, including through specific advocacy activities, the sub-regional roundtables to encourage uptake, the use and dissemination of published materials, as well as the final workshop assessing the initiative and its potential to be replicated elsewhere, as follows:


[image: image3]
The DGroup as well as the meetings organised as part of the small grants programme will also provide an opportunity to assess the need/demand for specific publications, such as policy briefs and communication materials. Specifically, the development of materials to use by civil society groups working at the community level in raising awareness among women’s groups (legal literacy), including short documents produced in local languages, or other communication materials such as radio programmes, will be one part of this activity (see Results and Dissemination section).

The peer-to-peer exchange for knowledge sharing and capacity-building will take place at the national and or sub-regional level according to the geographical locations of research. Depending on the need for capacity-building as expressed by participating organisations, specific training will be provided, for instance, writing workshops, so as to package research results for use in advocacy or awareness work at the community level. In addition to building capacity in response to specific needs, this activity will strengthen the networking between participating organisations.
Documentation on country-level activities of research and capacity-building will be introduced into national and regional processes, taking advantage of ILC’s convening role as recognised by some of the most important regional intergovernmental entities. To share research results and policy recommendations and promote an agenda for change, sub-regional roundtables will be organised, involving civil society organisations, traditional leaders, police, courts, land board officials, national and regional policy makers, bi- and multilateral donors. Through the sharing of lessons learnt and recommendations and the promotion of interaction and dialogue between civil society, researchers, and policy-makers, the research outcomes will be fed into national and regional policy processes ILC is aiming to engage in as part of its 2007-2010 strategy.
Links will be made between research projects developed under this programme, and existing local, national and regional initiatives of ILC partners complementary to the research activities under the small grants programme. Such existing initiatives provide an ideal opportunity to use research results in a variety of contexts, from pilot projects that may allow a testing of new approaches to improving women’s access to increasing the attention given to women’s access in ongoing policy formulation. Currently, ILC members and partners in several countries in Sub-Saharan Africa are engaging in regional and national policy processes to support pro-poor land policy formulation and implementation with governments and donors. Activities under this research project will feed research results from the small grants programme directly into existing policy processes. There are a number of opportunities for knowledge-sharing on a sub-regional and regional level, and a promising potential for cross-fertilisation.
The regional process towards the formulation of land policy guidelines currently promoted by the AU, in particular, offers significant opportunities for engagement. Starting in 2007, a series of consultations through the Regional Economic Communities is planned in order to validate an issues paper developed for that purpose and to allow for inputs from specific regions. ILC has been involved in this process from the beginning, and is likely to stimulate further civil society input into this initiative, taking advantage of the spaces for dialogue that have been opened.
Among the members that ILC has previously supported in Sub-Saharan Africa, three sub-regional LandNets in Southern, Eastern, and Western Africa have received particular backing to strengthen their networking activities and build their capacities to influence policy. ILC will continue this support to the LandNets under a grant from the European Commission in 2007/2008, which includes gender mainstreaming activities. These LandNets are vehicles for participation of civil society in the African Union process for formulating land policy guidelines, which will be carried out by the Southern African Development Community (SADC),and the East African Community (EAC)), for the respective sub-regions covered by this research project.
ILC is currently working alongside the UNDP Drylands Development Centre (DDC) to facilitate a cross-sector initiative to bring together different agencies at the national level to promote comprehensive pro-poor land governance at the national level. The collaborating agencies are UNDP-DDC, UNDP Oslo Governance Centre, UN-HABITAT, FAO, IFAD, UNEP and World Bank. The initial pilot countries have been identified as Madagascar, Mozambique and Rwanda, and are likely to begin involvement during the course of 2007. This initiative provides an opportunity to not only to promote the mainstreaming of women’s land access issues at the national level, but also to promote their adoption and promotion by multilateral donors in their ongoing programmes.

National processes in which ILC is working together with national partners to achieve policy shifts towards pro-poor land governance are under way in Benin and Madagascar, with support from Swiss Development Cooperation (SDC); Niger and Uganda,
 in tri-partite projects managed by the ILC in collaboration with IFAD and the Belgian Survival Fund (BSF), and will be started in 2007 in South Africa and Zambia with support from the European Commission. In Niger and Uganda, the national processes have focused on conducting research to influence policy. The different country contexts have given rise to alternative approaches, in the case of Uganda, a more classical participatory research was chosen, while in Niger, an approach stressing social learning was preferred by partners. In a wider sense, the fact that research under the IDRC programme will often be conducted in a context where ILC partners have ongoing advocacy programmes increases the likelihood that social learning can be used as a second step to build upon initial research projects in which ‘social learning’ may be premature.

Outputs:

· Materials produced and distributed (see Results and Dissemination)

· Agenda for policy (recommendations) for each sub-region (and possibly at national level)

· Exchange visits/workshops documented

· Roundtables documented

Outcomes:

· Research results packaged per target group

· Support to local/community-level women’s groups/activists through production of materials for legal literacy

· Documentation of good practices for upscaling

· Increased awareness of policy recommendations among policy-makers at various levels (enhanced understanding of gender and tenure issues); appreciation of gender-related issues in land administration/policy
· Increased capacity of CSOs to participate in national/regional fora

· Broad participation of variety of stakeholders in roundtables

· Alliances formed/strengthened between civil society groups and research institutions, as well as other stakeholders (e.g. lawyers, legal officials) at the national/(sub-)regional level

· Multi-stakeholder collaboration, e.g. between research community and local/community-level groups, government agencies and civil society; civil society and intergovernmental organisations/bilateral donors; traditional leaders/courts/police and civil society/community-level organisations.
3.3. Objective 3: To refine the research & action agendas on women’s access to and control over land by strengthening multi-stakeholder dialogue and partnership at the regional and global levels
Activities under this objective of refining the research and action agendas on women’s access to land through review and analysis of existing documentation and engagement with multiple stakeholders, will include:

(i) Synthesising, analysing, and updating available information on women’s access to and control over land in collaboration with existing initiatives (ICRW programmatic scan, www.landtenure.info
) and, specifically, updating global issues paper;
(ii) Establish and maintain a virtual working group (Dgroup) of partners and stakeholders in the two regions involved in the project, for the sharing of experiences and relevant documents for feedback;and the identification of opportunities for action;

(iii) Identify, adapt and test gender and tenure indicators and develop recommendations on development of indicators, liaise with existing initiatives towards building indicators.

The activities under Objective 3 relate to providing a global perspective to support national and regional research and advocacy initiatives carried out by the RRIs and partners, as well as ensuring that the outputs of Objectives 1 and 2 reach a global audience. Objective 3 will thus be particularly important in supporting a process for change at the national, regional and global levels with respect to women’s access to land.

The multi-stakeholder working group (see methodology section above) will be carried out through an electronic forum (DGroup) and other modalities to be explored further (such as viedoconferences). This dialogue will be moderated by the ILC Secretariat, building on previous experiences with electronic discussion forums and convening expertise. A monthly moderation and synthesis of inputs in appropriate languages will stimulate contributions. The DGroup is intended to engage key partners and stakeholders in knowledge sharing, a discussion on research priorities and agendas, and identification of opportunities for action, building a regional community of interest. The focus target group of the DGroup will be individuals and organisations involved in the project so as to create a task-oriented community of interest with strong motivation to participate. Nonetheless, the DGroup will also be open to interested parties globally, through networks such as those of ILC, as a means of promoting dissemination of information and cross-fertilisation of ideas.

Additional inputs and feedback to the scoping studies not only at a country but also at regional level can inform on progress and bottlenecks and allow lesson sharing. Specifically, inputs to complement scoping studies will be encouraged, e.g. with experiences of addressing women’s access and rights to land in specific legal/political/cultural contexts. The DGroup will serve as a basis for extending the discussion on how to move the agenda forward based on the elements of strategy identified at the working meeting, and will accompany the small grants programme, commenting on preliminary results and identifying opportunities for action.

In addition to the electronic dialogue, other modalities will be explored to provide an opportunity for in-depth discussion (for instance, tele/videoconferences), e.g. of preliminary results from the action-oriented research at the regional and country-level and ongoing initiatives that the research can be linked to. These occasions will strengthen the building of a global community of interest and could be organised on an annual or bi-annual basis, coinciding with preliminary results emerging from the research.

ILC will also use its existing global networks to disseminate results of the research and advocacy activities and encourage feedback and exchange on the issues arising through the project at a global level.

The identification, adaptation, and testing of indicators for women’s access to land, as a separate activity of the participatory M&E described above, draws on existing initiatives to develop indicators for land tenure. In close collaboration with the regional research institution (and using inputs from other ILC initiatives and partners)
, a list of indicators to be tested will be drawn up and proposed by ILC to the organisations selected for the small grants programme, including for use at the grassroots-level (e.g. measuring the impact of empowerment activities) and comparison across countries (e.g. to measure compliance with international agreements)
. The regional research institution will work with implementing partners to select, improve, and test appropriate indicators as a part of the M&E process. RRIs will be responsible for documenting lessons and providing recommendations from testing available indicators in the research projects, such as their usefulness in specific contexts and/or applicability across countries and/or sub-regions. The outcomes will be shared widely, and specifically with organisations already involved in the development of indicators (such as OECD/DAC GenderNet).

Outputs: 

· Synthesised/analysed information contributed to existing initiatives
· Updated global issues paper
· ‘Map’/list of different types of stakeholders and key players

· Feedback collected on scoping studies

· List of indicators to be adapted and tested

Outcomes:
· Improved understanding of the status of women’s access globally/regionally (as a basis for future research or to use directly in advocacy)

· Enhanced understanding of the complex legal frameworks and practices governing women’s access to land of the various stakeholders involved in these activities
· Refined research priorities and action agendas

· Expanded participation in multi-stakeholder working group

· Strengthened collaboration between a variety of stakeholders

· A community of interest around gender and land

· Increased collaboration on indicators
· Basis for extension of the programme after completion of current phase to other regions.

4. RESULTS AND DISSEMINATION:

The major result expected from this research project is an enhanced understanding of the obstacles and challenges to women’s access to and control over land in various contexts as well as of common issues in each sub-region and region. Most importantly, this research project is expected to learn form women and respond to their needs through applied research, and then use the results of that research in advocacy efforts to influence policy formulation and implementation. Through several channels, this research is expected to have an impact in improving women’s access to and control over land in the long-term through changes in policy implementation.
This research project is expected to have an impact in provoking a transformative process, in the short-and medium-term through the capacity-building of organisations working at the grass-roots level (whose ability to carry out research and use its results in advocacy will be significantly enhanced), and the production of materials based on the research results that are used at various levels to raise awareness of the key issues in gender and tenure. The regional research institutions, in addition to extending their network of partners, will also benefit from being involved in the follow-up to the small grants programme, particularly gaining familiarity with policy processes and engaging in concrete activities based on research results, from the dissemination of such results to the participation in civil society initiatives t influence policy formulation.

All materials produced will take into account target audiences, increasing the usefulness and accessibility of research results. The following have been identified as target audiences/user groups for dissemination of research results:
Rural women: The expected result of the research activities is that rural women’s awareness of their rights is increased and that ways in which to claim such rights are clarified. This target group will be reached through the action-oriented research, specifically the validation workshops after the inception and finalisation of the research. There are some challenges to targeting rural women through printed publications, as the levels of literacy among this group are generally low, and rural women often speak local languages only, decreasing their ability to participate in official/public processes. Information thus has to be provided in an easily accessible format (through radio programmes, posters, etc.) and in local language(s) where possible. Some suggestions for dissemination of information about land rights to the target groups is through radio programmes/spots and/or posters displayed in public places frequented by women (such as health clinics).

Women’s groups/civil society organisations: The research is expected to contribute to the capacity-building of organisations involved in the research activities in order to allow them to assess the situation and produce a solid research basis for their advocacy, depending on the specific needs of the various organisations involved in the research project. Obstacles in achieving the expected result for this target group include a lack of research capacity and qualified personnel, which will be addressed through capacity-building activities in the various workshops for organisations selected for the small grants programme under Objective 2, which will include capacity-building on research methods and packaging research results.

Local authorities: The research project is expected to develop materials for awareness raising at the local level, including for local authorities, particularly traditional leaders, but also local government officials. The obstacles at this level may be cultural resistance to change that improves women’s status in the communities, among other things. This problem can be addressed by providing easily accessible information on existing legal frameworks, as well as stressing good practices related to gender and tenure that demonstrate the benefits of secure tenure for women for the community as a whole. Where necessary, such information can be made available in local languages, or synthesised in poster format so as to reach a wider audience.

Research institutions: The expected result of the research is an enhanced collaboration among research institutions in each sub-region but also the region as a whole. A series of workshops offers an excellent opportunity to share knowledge and lessons learnt in the research process, and for strengthening linkages for future research projects and sharing of information. The research project also stimulates links to grass-roots organisations, policy-makers, donors, etc., as well as linkages between researchers specialised on tenure issues and gender issues. Research reports, project profiles, synthesis papers, etc. will be share among the researchers.

Policy-makers (national and regional): The expected result is that women’s’ access to land will be present on the political agenda and thus considered in policy formulation and implementation, because the awareness of policy-makers has been enhanced as a result of using the research result in advocacy at the national and regional level (through a continuous effort to involve policy-makers in the process by providing information, their participation in the roundtable, but also through integration into existing policy processes). 

Donors: The result of this research project will be an increased involvement of donor agencies (bi-and multi-lateral) in multi-stakeholder dialogue, as well as national and regional processes on land policy formulation and implementation as regards, specifically, women’s access to land. Research results will be used to highlight the importance of addressing gender and tenure as part of rural development activities.

4.1. Dissemination

The synthesis of existing information as well as the results of the research under the small grants programme will be widely shared among the participants in the multi-stakeholder working group, the research projects, as well as the ensuing advocacy efforts, covering a wide range of stakeholders form local women’s groups to regional policy-makers. This knowledge sharing will be carried out through the DGroup at the global level; e-mail lists for participants in the national/sub-regional workshops for participating organisations, and for the roundtables aimed at promoting the uptake of an agenda for change (including withy bi- and multi-lateral donors).

Publications:

· Research projects – final reports and project profiles, lessons learnt

· Synthesis report of common issues and lessons learnt (sub-region, region)

· Document on peer-to-peer exchange

· 1 issue brief on key issues per sub-region

· Policy briefs (e.g. on indicators)

· Scoping studies for relevant sub-regions published electronically

The research results will also be widely shared with civil society advocacy organisations in the region. The research results may also have an impact on the availability of donor funding for this particular topic, and raising awareness among donors working at the country or s(sub-)regional level may lead to funding opportunities for further activities such as a legal literacy programme to raise awareness among women about their land rights.

The materials produced will be shared with a wider audience (through the ILC network as well as through collaboration with existing initiatives such as ICRW’s programmatic scan and FAO’s/AAI’s landtenure.info). There will be a section in the ILC newsletter (and on the website) to provide continuous updates on the research projects to the ILC membership. The scoping studies as well as preliminary research results will also be shared with other ILC partners electronically and, where possible, through brown-bag seminars), including with the Rome-based UN agencies (FAO, IFAD, WPF).

5. INSTITUTIONS AND PERSONNEL:

All activities will be coordinated from the ILC Secretariat (for a detailed profile of the organisation, including its strategic objectives and major programmes, please see Annex I).  The small grants programme under Objective 1 will be implemented and monitored by 1 regionally-based research institution per sub-region (please see below for the roles and responsibilities of the RRIs).

The International Land Coalition is hosted by IFAD in Rome. While it is an alliance of civil society and intergovernmental organisations, its administrative functions follow those of the United Nations System. An implication of this is that it faces high operational costs compared to, for example, most NGOs or research institutions. These costs have to be raised by ILC through programmes it administers, such as this proposed project. However, the corresponding additional value that ILC is able to contribute by virtue of its association with the United Nations system is significant. ILC is able to tap into the wider networks and resources of the UN system. ILC is also able to gain access and engage with governments on policy issues at an upstream level with greater ease than most civil society organisations. ILC is currently partnering with a number of African governments and regional organisations in ongoing policy reform processes. In the context of this proposal, This position will greatly strengthen the ability of the research outputs to directly inform policy in national and regional contexts. 

Within the Secretariat, the research project will be supervised by the Programme Manager Land Policy (Africa Region) and coordinated by the Programme Officer (Women’s Access to Land). In addition, the Communications Unit will support activities related to editing, translation, publication, and dissemination of materials. The break-down of staff time contributing to this project is as follows:

· Regional Programme Manager: 6% of staff time 

· Gender Programme Officer: 48% of staff time 

· The ILC Secretariat will provide support on the administration of the grant, contracts/MoUs, and logistics requirements
The Regional Programme Manager for Africa will be the team leader, and will specifically focus on coordinating activities under Objectives 1 and 2 with ongoing activities in the region. The Regional Programme Manager for Africa will also act as technical advisor and supervisor to the Programme Officer. Specifically, the Regional Programme Manager will select, based on the submission of information, the RRI for each sub-region and define the terms of reference for the grant agreement/MoU, as well as support the RRI in the identification of potential organisations for the small grants programme.

The Programme Officer (Women’s Access) will be responsible for the overall coordination of activities and specific tasks under Objectives 1-3, as well as coordination of administrative matters, including:

· Draft ToRs for RRI and consultant(s), ensure finalisation of contracts/MoUs;

· Lead M&E and work on indicators with consultant(s);

· Synthesise/analyse existing information and link up with existing initiatives and updating of global issues paper;

· Moderate/facilitate multi-stakeholder working group (DGroup) and organise annual meetings/videoconferences;

· Jointly develop background paper with consultant;

· Provide assistance to RRI and participate in series of workshops as required, but particularly in start-up and final workshops (as part of M&E);

· Coordinate writing, publication and distribution of various types of materials with the Communications unit and consultants where necessary;
· Facilitate RRIs in organising peer-to-peer visits for knowledge exchange and to build capacity for using research in advocacy;

· Assist RRI in the hosting and organisation of 1 roundtable per sub-region;

· Organise final workshop for assessment of the initiative and to promote replication (in other regions) and planning for the extension of the initiative at the global level/to other regions.

ILC will report to IDRC on progress made on a yearly basis and submit a final report at the end of the grant period. ILC will develop MoUs with each of the two RRIs that will define the reporting modalities for activities under Objective 1. In addition to official requirements set out in the MoUs, ILC will establish a mechanism of regular communication with the RRIs to share updates on the research project’s progress on a monthly basis. In addition, ILC will undertake monitoring visits to the sub-regions, both specifically for this project and, where possible, combining travel for existing activities under other ILC programmes with monitoring visits related to this research project.

The Regional Research Institutions (RRI) will implement and monitor activities as outlined under Objective 1 per respective sub-region. The institutions collaborating in this research project have a strong organisational commitment to gender equality; expertise on gender and tenure; strong research and training skills; geographical reach; and administrative capacity.

At the moment, ILC is negotiating with PLAAS (Programme of Land and Agrarian Studies, University of the Western Cape, South Africa – www.plaas.org) and MISR (Makerere Institute of Social Research, Makerere University, Uganda – www.uganda.co.ug/misr). Representatives from both institutions participated in a meeting in Rome, June 11-13, 2007 in order to discuss operational details, clarify an interest in collaborating on this project, as well as necessary conditions (financial, scheduling, decision-making structure) and discuss next steps to draft MoUs between ILC and the two institutions. This meeting also allowed for a first contact between PLAAS and MISR and allowed both institutions to jointly design Objective 1 in particular.

The RRIs will submit brief written updates on project milestones as outlines in the timeline, as well as more detailed technical reports on a yearly basis. ILC will strongly encourage the selected regional research institution to use participatory M&E methods, based on their own M&E systems.

A grant agreement/MoU will be formalised with the selected institutions, clarifying the RRI’s responsibilities, including:
· Liaise with ILC Secretariat in the definition of research themes, indicators, partners, and policy processes, to allow for sharing with wider ILC network in the sub-regions.

· Submit inception document that defines the broad theme for research, possible indicators, potential partners, policy processes to be engaged with and to map out the process to be followed in the implementation of the small grants programme.

· Involve other stakeholders (researchers, policy-makers) in further defining the research theme and political processes to be engaged with (setting the agenda);

· Accompany partner organisations in fine-tuning of proposals to develop key research questions and designing the research projects;

· Facilitate ongoing capacity-building in research and advocacy, and development of research and advocacy tools;

· Monitoring and supporting ongoing research and advocacy;

· Facilitate integration of research outputs with policy processes, including through production of advocacy materials;

· Support peer-to-peer exchange knowledge sharing, identifying common issues, lessons leant and strategies;

· Ensure documentation of processes, results and lessons learnt;

· Ensure that activities, results and lessons learnt on the regional level are synthesised and submitted to stakeholder critique for the final report.

· Propose to ILC appropriate indicators on women’s access to land arising from the research; 

· Organise a final synthesis and consolidation meeting, to encourage uptake and jointly draft an agenda for future activities in the region;

Consultants will be hired by the ILC Secretariat as needed to:

· Assist ILC Secretariat in finalisation of a background document to guide the small grants programme, including sub-regional sections;

· Contribute technical expertise to the work on indicators under Objective 3;

· Provide assistance/ backstopping to RRIs in development of small grants process during the initial phase (initial workshops and proposal writing process);
· Support RRIs in capacity-building component of start-up workshops (on gender/tenure analysis and other research techniques/method gaps identified based on proposals)
· Assist RRIs and project partners in developing shared analysis and learning across cases, including supporting participating organisations to write and communicate research results through capacity-building on writing and editing (documentation phase).
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� Please see Annex I for a bibliography.


� CEDAW entered into force in 1981. See FAO/IFAD/ILC (2004) for a review of formal legislation in a number of countries to determine their progress in adhering to CEDAW’s property-related articles.


� Details on this activity are available at � HYPERLINK "http://www.dgroups.org/groups/genderandland/index.cfm" ��www.dgroups.org/groups/genderandland/index.cfm�, including a working meeting report, agenda, and list of participants.


� Scoping studies were commissioned for the following countries/sub-regions:


Africa: East Africa (Kenya, Uganda, Ethiopia, Rwanda); Middle East and North Africa (Jordan, Yemen, Morocco); Southern Africa (Malawi, Zimbabwe, South Africa); West Africa (Burkina Faso, Mali, Niger, Senegal);


Asia: China; India; Pakistan; East Asia (Cambodia, Laos, Vietnam);


Latin America: Latin America and Caribbean (Peru, Bolivia, Ecuador);


� In terms of events, an African pre-conference consultation of Rural Women, to be held for the World Congress on Rural Women in South Africa in April 2007, will provide an occasion to establish contact with women’s organisations from the region.


� NB: There is a separate activity on Indicators under Objective 3 that goes beyond M&E strictly related to this research project to assess the usefulness of land-related indicators as currently under development by a number of major development agencies.  See Objective 3 for more details.


� The institutions that will carry out the activities under Objective 1 in Southern and Eastern Africa and took part in the design of the project are PLAAS (Programme for Land and Agrarian Studies, University of the Western Cape, South Africa) for Southern Africa and MISR (Makerere Institute of Social Research, Uganda) for Eastern Africa. A meeting to allow for this participation was supported by IDRC and took place in Rome, June 11-13, to discuss operational details, clarify interest in taking part, as well as necessary conditions (financial, scheduling, participating in decision-making) required by the RRIs.


In addition, this meeting allowed for a first contact to be established between the two RRIs involved as a basis for future exchanges on challenges faced during implementation as well as of lessons learnt.


� The scoping studies provide a good entry point for work at the sub-regional and country level. In countries that were not included in the studies, but are identified by the regionally-based institution as interesting cases, a similar format could be used.


� E.g. in Uganda, the Collaborative Action on Land Issues (CALI) supports the formulation of a new land policy through bottom-up processes, using spaces for consultation opened by the government., including through research and documentation of key land issues to establish the basis for their inclusion in the new policy and related legal and operational frameworks, and an assessment of community-based and institutional approaches and innovations with potential for scaling-up. A Partners' Forum comprising government agencies, CSOs, research institutes, community groups and international partners, aims at sharing the emerging knowledge and fostering stakeholder collaboration and the monitoring of land policy implementation at national, district and local levels. The same project in Niger, however, has taken a different approach to reach similar objectives. Rather than focus on documentation, it is generating information through piloting alternative approaches to local-level land governance in a Government of Niger/IFAD project. These are pilots in which government officials are fully involved. Partners in Niger believed this would be a more persuasive approach to bureaucrats in their national context.


� � HYPERLINK "http://www.landtenure.info" ��www.landtenure.info� is a prototype knowledge-archive providing a brief overview of the evolving agrarian structures of selected countries, including a section on women and land. This site is the result of a collaboration of the � HYPERLINK "http://www.ifsn-actionaid.org/" �International Food Security Network�, � HYPERLINK "http://www.actionaid.org/" �ActionAid�, � HYPERLINK "http://www.cerai.es" �CERAI �, � HYPERLINK "http://www.agter.org" �aGter �, � HYPERLINK "http://www.coprofam.org" �COPROFAM �, with the technical collaboration of FAO's � HYPERLINK "http://www.fao.org/sd/INdef_en.htm" �Rural Development Division�.


� There are currently various activities to develop land indicators, i.e. indicators that measure the security of tenure (GLTN, MCC, and WB). ILC is currently developing a plan of action (including a desk review) for next steps on indicators so as to establish a Land Reporting Initiative with specific attention to Asia. In Peru, a study on common property indicators will be followed-up with a review and analysis of land indicators in pluralistic tenure regimes in collaboration between ILC, CEPES (ILC member) and IFAD. As part of ILC’s focus on pro-poor land policy and on vulnerable groups among the poor, this work will include specific attention to gendered indicators.


� An update of FAO/IFAD/ILC (2004) is planned for 2007/08.


� There are already cases where researchers support civil society initiatives by acting as experts. Through the close collaboration of RRIs and organisations carrying out action research, such partnership will be further encouraged.





